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TAHOE SANDS TIME SHARE OWNERS ASSOCIATION (TSTSOA)
P.O. Box 109, Tahoe Vista, CA 96148
530-546-2592 tahsands@]ltol.com Fax: 530-546-3291

MEMBER INTEREST FORM

I am interested in supporting my resort and offer this information for potential service as a committee member,
an advisor or a future board member of Tahoe Sands Resort. Potential board members are encouraged to first
serve on a committee to gain an understanding for current issues addressed by the Board.

(PLEASE PRINT) Name:

Mailing Address:
Telephone —  Home: Cell: Work:
Fax: E-mail:
TSTSOA Owner since (year) Number of weeks:  Annual Biennial

PLEASE CHECK AREAS OF SPECIAL INTEREST: (see information on committees on back)

Maintenance & Safety Member Relations Insurance & Legal Issues
Finance Policy & Rules Renovation
Nominating ADA Coordination Strategic Planning

Please note any experience, training and/or skills you have to support and improve Tahoe Sands Resort:

Are you interested in serving as a committee chairperson or member?

Are you interested in being contacted for special projects related to your area of expertise?

If you do not wish to be considered for committee service at this time, but you have recommendations for
improving your resort, please share them HERE for committee and/or Board consideration.
(Use back of sheet if needed)

Advisors and committee members are appointed by and serve at the discretion of the Board of Directors of
TSTSOA.

This confidential information will be used only for TSTSOA purposes.
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Maintenance & Safety

This committee completes quarterly inspection of the resort. The inspections include looking over the
exterior of the units and the grounds. It also encompasses interior unit review. Safety is always a top priority.
Positive improvements and the pending issues that need resolution are noted in a quarterly report provided for
the board meetings. This committee also makes recommendations based on safety and maintenance needs to the
board of directors and management team.

Member Relations

This committee focuses on reaching out to the ownership through e-mail to inform the members of what
is going on. This is the best way that owners can be “in the know” with the resort. This committee coordinates
the Annual Work Party Weekend. You can be added to the e-mail list by contacting Kay Buty at
kaybuty@gmail.com

Insurance & Legal

This committee assists the board of directors in shopping for, and assessing the insurance needs of the
Association. Each year recommendations are provided by this committee prior to insurance renewal. This
committee also provides input and expertise on any legal issues or related matters.

Finance
This committee assists the CFO with the annual budget, reviews the financial needs throughout the year
and provides input regarding reserve expenses and the reserve study.

Policy & Rules

This committee reviews any rules or policies as instructed by the board of directors. This often requires
research into the specific topic and review to provide a recommendation to the board of any changes or
considerations to best serve the ownership as a whole.

Renovation and ADA Coordination

This committee is responsible to give direction to the board for renovation and improvements
throughout the resort. This is also a key committee for developing a 3-5 year plan as well as coordinating with
management on any and all renovations to ensure that the overall plan of the Association is being met. This
committee also coordinates with the board of directors and the management team to keep an up-to-date ADA
Implementation Plan and make recommendations based on the ADA needs and requirements for the resort.

Nominating

This committee reaches out to the ownership to bring dedicated and interested owners to the
Association Board of Director Elections. The goal is to have a knowledgeable and informed base of committee
members and chairpersons that can work toward running for the board.

Strategic Planning

This committee is working to develop a comprehensive 20-year strategic plan that enhances the
beauty of our property and our community through improving, renovating and maintaining a quality
resort for our owners and guests.
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